Forsyth County Department of Social Services Board Minutes
March 24, 2010

Present:
Florence Corpening, Dave Plyler, Mike Wells, Sr., Gloria Woods, Joe Raymond,
Brenda Evens, Melinda Hartley, Pat Read, Delden Fane, Glenn Palmieri, Justine
Matthews, Ava Smith-Pegues

Absent:
Claudette Weston, Walter Marshall

Call to Order given at 8:05am by Ms. Corpening.
Information

e Brandon Mauro, Family & Children’s Medicaid
e Donnetta Lyons retires March 26 after 30 years service.

Consent

The January and February Minutes were approved on a motion by Dave Plyler, second by
Mike Wells, Sr.

March Policy Compliance Report indicated customer satisfaction with interactions and
services within all programs. The report also indicated Food and Nutrition and the
Medicaid Programs continue to experience significant growth.

Strategic

Delden Fane, Glenn Palmieri, and Justine Matthews presented an update for Beacon
Analytics that included the following:

Projected finish date for the project of July 2011

A total of 18 Beacon staff will be needed to complete

The Development process has started

Testing for the Food & Nutrition module starts in May

County Budget Update
e DSS presents to Commissioners at April 22 briefing
e $286K in administration money from the State will pay for our requested staff
positions

Meeting adjourned at 9:25am.



